Operationalizing Health Equity: Power Map Activity

1. Consider an issue you are working to change — for example a policy change that could impact
health disparities. What is the issue? [Type or write a brief statement/description here.]

2. Brainstorm five groups connected with this issue. One group should be the core constituency or
group whose health and well-being would be most impacted by the change you are working to
achieve.

Groups connected
with this issue

Type or write name of group below

Group 1: Core group
Group 2
Group 3
Group 4
Group 5

3. Write the number of each group on the map in the appropriate location. Consider these two
questions to help you decide where to place them.

e What level of influence do each of these groups have to shape the narrative, set agendas
or influence decision making related to this issue?

¢ What level of interest and investment do each of these groups have to make the change?

Inventory Power & Assets
Decision Making Power

Active Participant

Major Influence

Low-interest High-interest

Taken into Account

Can Get Attention

Not on Radar
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4. Based on this distribution of power, how might you approach those who have influence over the
change you want to see? [Write or type ideas, below.]

5. How might your strategy or approach to this issue help increase the power of the core
constituency (Group 1)? [Write or type ideas, below.]
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